INLAND EMPIRE CHAPTER

STRATEGIC PLANNING COMMITTEE

SELF-EVALUATION FORM

The purpose of this survey is to help the Committee evaluate and measure the performance and effectiveness of our Chapter. 

HOW DO WE MEET EACH CRITERION?  (Rate each criterion 1-4)

___Do not meet this Criterion
1
___Effectively meet this Criterion
3
___Meet Criterion at a Minimum
2
___Excel at this Criterion

4
CRITERION ONE: MISSION, GOALS AND OBJECTIVES

___We have a set of general objectives which reflects the current direction of our Chapter and the 


anticipated needs of our Members.

___Our mission is effectively communicated to Members.

CRITERION TWO: GOVERNING BODY, OFFICERS AND DIRECTORS

___We have a system that provides opportunities for new leaders to emerge through committees and other service.

___Our Members are informed promptly of policy decisions and related actions after Board meetings.

CRITERION THREE: ORGANIZATIONAL STRUCTURE & DOCUMENTS
___Committee reports are communicated effectively to the Board of Directors and the membership.

___Our organizational documents clearly delineate the duties of the governing body and officers


minimizing the possibility of conflicts of authority.

CRITERION FOUR: PROGRAMS, SERVICES AND ACTIVITIES

___We adequately market our programs, services and activities.

___There is evidence that the leadership involves the membership in the development and planning of 



programs, services and activities (i.e., Member surveys, committee services, etc.).


CRITERION FIVE: FINANCIAL PLANNING AND REPORTING

___We communicate to our Members, at least annually, the financial status of the Chapter.

___We annually review and adjust, as appropriate, Member dues, fees and other rates to meet our short-term and long-term needs.

CRITERION SIX: MEMBERSHIP DEVELOPMENT AND RETENTION
___Chapter programs, services and activities are appropriately communicated to the membership so there is continued awareness of the benefits of membership.

___Member participation in Chapter activities is demonstrated through volunteer service, meeting attendance, contributions to programs and publications.

CRITERION SEVEN: COMMUNICATIONS

___We keep the general public aware of our Chapter and our programs.

___We communicate frequently and fully to the Members on current programs, services and activities.

CRITERION EIGHT: GOVERNMENT AFFAIRS
___We periodically conduct Member surveys to obtain Member views and priorities on public policy issues to ensure our government affairs program serves the profession accurately.

___Our Chapter is visionary in identifying future issues that may impact our Members.

CRITERION NINE: RECORD KEEPING AND DATABASE MANAGEMENT

___We have a system for maintaining Member records that meets Member and leadership needs.

___There is periodic analysis to verify that our information and database systems are meeting our organizational expectations and objectives.

Recommendations For Action:
(What are some things we can do to improve?)

